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3.0 Terms and Definitions

ACT adopts the following terms and definitions within its Quality Management System. Where
no definition is provided, the company typically adopts the definitions provided in ISO 9000:
Quality Management ~ Fundamentals and Vocabulary. In some cases, specific procedures or
documentation may provide a different definition to be used in the context of that document; in
such cases, the definition will supersede those provided for in this Quality Manual or ISO 9000.

General Terminology

ACI - Aerospace Coatings International, LLC
Document — written information used to describe how an activity is done.
DRSQM - Domestic Repair Station Quality Manual

Record — captured evidence of an activity having been done.

| 4.0 Context of the Organization

4.1 Understanding the Organization and lts Context

ACT is a certified Part 145 (Repair Station) that specializes in the repair and overhaul of
aerospace and aircraft parts, accessories, and other ratings as listed on ACI’s operation
specifications.

4.2 Understanding the Needs and Expectations of interested Parties

ACI has identified its internal and external issues, interested parties, and their requirements.
This is documented in the

This information is used by senior management to ensure their requirements are addressed and to

identify risks and opportunities, (see . This is
defined in records of management review, and periodically updated as conditions and situations
change.

4.3 Determining the Scope of the Quality Management System

Based on an analysis of the above issues of concemn, interests of stakeholders, and in
consideration of its products and services, ACI has determined the scope of the management
system as follows:

—
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The scope of our QMS is established in support of our core business competency “electroplating,
coating, grinding, machining, repair and assembly of aerospace and aircraft parts”.

The quality system applies to all processes, activities and employees within the company. The
facility is located at:

370 Knight Drive
Oxford, AL 36203

Phone: 256-241-2750
Fax: 256-241-2760

Web: www.aerocoatings.com

Since ACI repairs individual components and does not install repaired components onto the
aircraft, ACI claims exemption to AS9110 sections 8.5.5.b and ¢. The customer and/or installer
are responsible for assembly, testing, and installation. The customer is also responsible for
tracking cycles and hours for life limited components.

-~ 4.4 Quality Management System and Its Processes

ACI ensures that the QMS includes the documented information that demonstrates its
effectiveness and that the documented information is maintained. Procedures are maintained as
Quality records are retained p
ntation are maintained per

The quality management system is comprised of our Domestic Repair Station Quality Manual,
this QMS manual, procedures, forms, and records.

—
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Aerospace Coatings International is firmly committed to meeting
our customer’s expectations and regulatory requirements with
continuous improvement efforts in product safety, quality of
work, turn time, and price competitiveness while promoting a

culture where safety reporting is encouraged without
consequence.

5.3 Organizational Roles Responsibilities and Authorities

The Management Team has assigned responsibilities and authorities for all relevant roles in the
company. These are communicated through the combination of the organization chart

and individual management job descriptions. Management job descriptions are
maintained by HR.

In addition, the following overall QMS responsibilities and authorities are assigned as follows:

Responsibility Assigned To
Management Representative Quality Manager
AS5110 Accountable Manager General Manager

6.0 Planning

6.1 Actions to Address Risks and Opportunities

ACI considers risks and opportunities when taking actions within the management system, as
well as when implementing or improving the management system; likewise, these are considered
relative to products and service

as defined in
throughout other activities of the QMS.

Risks and opportunities are managed in accordance with the document

This procedure defines how risks are managed in order to minimize
their likelihood and impact, and how opportunities are managed to improve their likelihood and
benefit. Formal risk management may not be utilized in all instances; instead, the level of risk
assessment, analysis, treatment and recordkeeping will be performed to the level deemed
appropriate for each circumstance or application.
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6.2  Quality Objectives and Planning to Achieve Them

Quality Objectives are determined, monitored, and reviewed per the procedure

6.3 Planning of Changes

Changes to the quality management system and its processes are carried out in a planned manner

per the procedure and documented on Form Q0509.
7.0 Support

71 Resources

7.1.1 General

ACI determines and provides the resources needed to comply with all interested party
requirements. Resource allocation is done with consideration of the capability and constraints on
existing internal resources, as well as needs related to supplier expectations.

Tools, equipment, data, materials and personnel are made available during maintenance
. activities. Resources and resource allocation are assessed as needed and during management
reviews [Rel

7.1.2 People

Senior management ensures that it provides sufficient staffing for the effective operation of the
management system, as well its identified processes [see the

7.1.3 Infrastructure

ACI determines, provides and maintains the building, equipment, and tooling needed to achieve
conformity to product requirements.

ACI employs a maintenance staff that is responsible for upkeep and maintenance of the facilities
and equipment. ACI employs an IT staff that maintains our servers, computers, and data.

A shop traveler is attached to items in process that document the status of the in process repair.
This material is considered serviceable but not airworthy. Nonconforming products are

.~

controlled p Unserviceable products are
controlled pe:
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7.1.4 Environment for the Operation of Processes

ACI provides a clean, safe and well-lit working environment. The Management Team of ACI
manages the work environment needed to achieve conformity to product requirements. Specific
environmental requirements for products are determined during quality planning and are
documented in subordinate procedures, work instructions, or job documentation. Where special
work environments have been implemented, these shall also be maintained per 6.3 above.
Reference the DRSQM.

7.1.5 Monitoring and Measuring Resources

Where equipment is used for critical measurement activities, such as inspection and testing, these
shall be subject to control and either calibration or verification; see the procedure

7.1.6 Organizational Knowledge

ACI also determines the knowledge necessary for the operation of its processes and to achieve

conformity of products and services. This knowledge includes relevant CMMs, Service

Bulletins, Standards, Specifications, Engineering Repairs, MSDS, documented procedures, etc.
— Relevant documented information is available to employees.

When addressing changing needs and trends. ACI shall consider its current knowledge and
determine how to acquire or access the neces
and

7.2 Competence

Staff members performing work affecting product quality are competent on the basis of
appropriate education, training, skills and experience. The

provides specific procedures for assessing, maintaining, and documenting competence of
employees. Training records are maintained per the

Certificated repairmen are identified on the repairman roster and qualified per applicable 14 CFR
65 requirements.

7.3 Awareness

Training is conducted for new hires as well as recurrent training [Reference

S
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7.4 Communication

The Management Team of ACI ensures communication takes place regarding the effectiveness
of the management system. Communication methods may include emails, bulletin boards,
meetings, training sessions, and phone calls.

ACT has an open door policy which allows any employee access to The Management Team for
discussions on improving the quality system.

Reference procedure SQP-7.004 General Communication for information regarding internal and
external communication.

7.5 Documented Information

The management system documentation includes both documents and retained quality records.

Documents required for the management system are controlled in accordance with procedure
Customer data is controlled per
of document control is to ensure that staff has
access to the latest, approved information, and to restrict the use of obsolete information. All
documented procedures are established, documented, implemented and maintained.

A documented procedure has been established to
define the controls needed for the identification, storage, retrieval, protection, retention time, and
disposition of quality records. This procedure also defines the methods for controlling records
that are created by and/or retained by suppliers.

These controls are applicable to those records which provide evidence of conformance to
requirements; this may be evidence of customer requirements, contractual requirements,
procedural requirements, or statutory/regulatory compliance. In addition, quality records include
any records which provide evidence of the effective operation of the management system.

8.0 Operation

8.1 Operational Planning and Control

ACIT plans and develops the processes needed for realization of its maintenance activities and
compliance for our interested parties’ requirements. ACI controls the processes to meet
requirements through:

a) determining the requirements of products and services

>

b) establishing criteria for the processes and the acceptance criteria

—

dorm Number: Q001

Form Name: Standard Procedure Teruplate

Rev: Original Page 14 of 21
Rev Date: 01/10/2018







QMS-001 Quality Management System
Manual

Revision: A Revision Date: 07/05/2018

8.1.4 Prevention of Counterfeit Parts

8.1.5 Prevention of Suspected Unapproved Parts

8.1.6 Installation of Approved Parts
8.2 Requirements for Products and Services

8.21 Customer Communication

ACI maintains a team of customer service representatives and sales staff to provide pertinent
communication with the customer

8.2.2 Determining the Requirements Related to Products and Services

During the intake of new business ACI reviews all relevant requirements and seeks approval of
all pertinent levels of management

8.2.3 Review of Requirements Related to Products and Services

Prior to adding a new product to our capabilities list, ACI reviews all relevant requirements and
seeks approval of all pertinent levels of management

. During the receiving process, each customer PO is reviewed to determine
if we can meet the requirements ict
to service, the product and docur

8.2.4 Changes to Requirements for Products and Services

ACI updates all relevant requirements and documents when the requirements are changed, and
ensures that all appropriate staff are notified; see the documented procedure

8.3 Design and Development of Products and Services

ACI Engineering department develops technical data to support repair activities

8.4  Control of Externally Provided Processes, Products and Services

ACI ensures that externally provided products and services conform to specified purchase
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1) the provision to prevent loss of continuitv of information during work handover
5
m) the control and monitoring of utilities and supplies (e.g., water, compressed air,

electricity, chemical products) to the extent they affect conformity to product
requirements [See Engineering Process Specifications];

n) the compliance with reference standards, quality plans, type certificate holder and
supplemental type certificate holder(s) recommendations. customer specifications, and/or
documented procedures ;

0) the management of the documented information of approved maintenance capabilities or
ratings ;

2

p) the assurance that maintenance operations do not adverselv affect the airworthiness of the
article outside the scope of the work ordered

@ the control of the work undertaken e

8.5.1.1 Control of Equipment, Tools, and Software Programs

—_ ACI uses the equipment, tooling, and products specified in the appropriate technical data, or
those determined to be equivalent
ar
to use. Shelf life is controlled pt

8.5.1.2 Validation and Control of Special Processes

ACI has in process inspectors that ensures product conformity at various stages of the repair
process.

8.5.1.3 Evaluation of a New Capability

Prior to adding a new product to our capabilities list, ACI reviews all relevant requirements and
seeks approval of all pertinent levels of management

8.5.2 Identification and Traceability

The documented procedures and
defines the process for identification and traceability.

L
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8.5.3 Property Belonging to Customers or External Providers

ACI exercises care with customer or supplier property while it is under the organization’s control
or being used by the organization. Upon receipt, such property is identified, verified, protected
and safeguarded. If any such property is lost, damaged or otherwise found to be unsuitable for
use, this is reported to the customer or supplier and records are maintained.

For customer intellectual property, including customer furnished data used for design, production
and / or inspection, this is identified by the customer and maintained and preserved to prevent
accidental loss, damage or inappropriate use. This activity is defined in greater detail in the
document I

8.5.4 Preservation

ACI preserves conformity of product or other process outputs during internal processing and
delivery. This preservation includes identification, handling, packaging, storage, and protection.
Preservation also applies to the constituent parts of a product.

8.5.5 Post-Delivery Activities

ACI warrants repair work per our current warranty policy. Warranties and problems detected
and

8.5.6 Control of Changes

ACI reviews and controls both planned and unplanned changes to processes to the extent
necessary to ensure continuing conformity with all requirements.

Process change management is defined in the document

Procedures and forms are reviewed and revised in accordance with procedure

8.6 Release of Products and Services

ACI maintains a process for releasing products to service
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8.7 Control of Nonconforming Outputs

ACI ensures that nonconforming products are identified and controlled to prevent their

9.0 Performance Evaluation

9.1 Monitoring, Measurement, Analysis and Evaluation

9.1.1 General

ACT has determined which aspects of its quality management system must be monitored and
measured, as well as the methods to utilize and records to maintain, within this Quality
Management System Manual and subordinate documentation.

Monitoring and measurement of the processes, as defined in 4.4 above, ensure that The
Management Team evaluates the performance and effectiveness of the quality management
system itself.

9.1.2 Customer Satisfaction

As one of the measurements of the performance of the management system, ACI monitors
information relating to customer perception as to whether the organization has met customer
requirements. See

9.1.3 Analysis and Evaluation

ACT analyzes and evaluates the data and information arising from monitoring and measurement.
These are addressed in and

9.2 Internal Audit

ACI conducts internal audits at planned intervals to determine whether the management system
conforms to contractual and regulatory requirements, to the requirements of AS-9110, and to
management system requirements. Audits also seek to ensure that the management system has
been effectively implemented and is maintained.

These activities are defined in the documen

o
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9.3 Management Review

The Management Team reviews the management system, at planned intervals, to ensure its
continuing suitability, adequacy and effectiveness. The review includes assessing opportunities
for improvement, and the need for changes to the management system, including the Quality
Policy and quality objectives.

Management review frequency, agenda (inputs), outputs, required members, actions taken and
other review requirements are defined in the documented procedure

10.0 Improvement

10.1 General

ACI uses the management system to improve its processes, products and services. Such
improvements aim to address the needs and expectations of customers as well as other interested
parties, to the extent possible.

10.2 Nonconformity and Corrective Action

- ACI takes corrective action to eliminate the cause of nonconformity in order to prevent

recurrence. Likewise, the company takes preventive action to eliminate the causes of potential
nonconformities in order to prevent their occurrence.

These activities are done through the use of the formal Corrective Action (CAR) svstem, and are
defined in the documen:

10.3 Continual Improvement

Through the process effectiveness reviews, done as part of Management Review, ACI works to
continually improve the suitability, adequacy and effectiveness of the quality management
system. This includes seeking opportunities for improvement.

——
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